QlJJocC o

SOUTH EASTERN EUROPE

UHTETPUPAHA ITOJINTHUKA 3A KBAJIUTET, NT YCJIYTU U 3ALLUTUTA HA
XXHUBOTHA CPENHA

ACCEKO CEE e opraHuzauuja LenocHo NOCBETEHA Ha Kpeupare Ha KBanuTeHW MpPOM3BOAM WM MCNOpaka Ha
BMCOKO HMBO HA YCNYrM Ha KpajHWTe KOpUcHUUM. [poM3BOAHWTE MNpouecu ce MNpuNaroAaeHn Ha oBaa
cTpatelka onpegenba Ha MeHalepcKUOT TUM cnedeHa o4 KOMNaeTHaTa opraHuzauuja. Bo dokycoT Ha cuTe
aKTMBHOCTM CE KJIMEHTUTE U HUBHWUTE noTtpebu, onHOCHO edeKTUBHO WM edMKACHO MUCnopayysBare Ha
KBanuTeTHU NPpon3Boan U yCcnyrm n Hawara xenba 3a UenoCcHO 3a00BONYyBakbe Ha Gapal-baTa Ha Kynyea4uTe.

3a 1aa uen ACCEKO CEE ce ob6sp3yBa KOHTUHYMPaHO 4a ro oapXysa u NnogobpyBa UHTErPUPAHUOT CUCTEM 33
ynpasysatbe co KBanuteT, UT ycnyru U 3aluTuTa Ha XWBOTHA CpeuHa Co WTO rM UcnonHysa GaparkaTta oj
crtadgappoT 1S09001:2008, ISO/IEC 20000-1:2005 n MCO 14001:2004.

Opranuzauujata ja TeMenu ceojata WMHTerpupaHa nonuTuka Ha cnegHuTe LWecT dyHAaMEHTanHW NPUHLKUAK

Ha COBpPEMEHOTO ynpasyBakme:

» 3af0BOJICTBO Ha K/IMEHTUTE
3a/0B0/ICTBOTO Ha KAWEHTUTE WITO ro YYCTBYBaaT MPU KYNYBare M KOPUCTEH:E Ha HalluTe MpPOM3BOAM M
YCNyru € HajBUCOKOTO MEPW/IO Ha HUBHaTa BpeaHocT. CaMo KynyBayoT e BO COCToj6a co CBOJjOT CTeneH Ha
33[0BONICTBO PaUMOHaNHo Aa ro oapeand MecToTo Ha HalluTe NPOoM3BOAWM M YCNYTrM Ha na3apor.

« 3aposoncrBo Ha BpaboreHuTe
WndopmaTuukata uHaycTpuja Bo Koja paboTume ce TeMenu Ha HemaTepwjanHu [o6pa-KpeaTUBHOCT,
“uHoBauUuWja U uMaruHauuja - kombuHupaHu co ynopHocT u Bepba Bo cebe u TUMOT BO Koj pabotu. Cekoj
BpaboTeH e 0AroBopeH 3a NoCTojaHOTO MoAobpyBake U YNpaByBakeTo CO KBANWUTET Ha HaluWTe NMpOLEeCH,
MPOU3BOAN U YCAYTW.

* 3ano0BONCTBO Ha AE€NIOBHUTE NapTHEpM
ACCEKO CEE ja Temenu ceojata cTpaTeruja Ha napTHEpPCKM OAHOCM CO Hajno3HaTUTe CBETCKKM 6peHpoBM
Ha COTBEPCKM W XapABEpPCKU Npou3BoaM BO obnacta Ha WHGOPMaTUYKO-TENEeKOMYHMKauWcKaTa
TexHonoruja. Toa e BO yHKUMja HA 3AeAHMYKMOT HacTan Ha MasapoT, OAHOCHO PpasBojoT,
nNpo3vMBOACTBOTO, AucTpubyunjaTa wnu nogplukara Ha nNpouM3BoanUTE.

= 3afoBONICTBO HA OCHOBauMTe-aKUMOHepuTe
Hu3 edukacHa peanusaunja Ha cTpaTerujata Ha pasBojoOT WM FOAUWHWUOT BU3HUC MNaH, KOMMaHujata ry
obe3benyBa oyeKkyBaHWTe pe3ynTaTtv u NPodUT Kako YCNOB 3a KOHTUHYWTET HAa Pa3BojoOT HAa KOMMNaHujaTa
W 3340B0/lyBatbe Ha noTpebuTe Ha OCHOBaYUTe-aKLMOHepuUTe,

« [puvxka 3a )XMBOTHaTa cpeAMHa
puxaTa 3a XUBOTHATA CPeAMHa NnpeTcTaByBa BaXHa KOMMOHEHTa 0/ cekojaHeBHOTO paboTere, Na 3atoa
ro mMnnemeHTupasMe CHUCTEMOT 3a MeHayupare CO XWBOTHaTa CpeauHa, CornacHo craHgapaotr MCO
14001:2004, 3a aa NOTTUKHEME NO4YMUTYBake Ha 3eMjUHUTE NPUPOAHM PEecYpCM M NOCTOjaHo Aa M
noaobpyBaMe HaliMTe eKonowku nepdopmaHcu, co WTo Ke obeszbeanMe MUHMMWU3UPAHE Ha LUTETHUTE
BNMjaHWja co CBOMTE aKTUBHOCTW BP3 XWBOTHaTa cpeauHa.

« [pua 3a onuwITECTBOTO
AKTMBHO NMpWAOHECYBaMe KOH COUMjaNHMOT M EKOHOMCKWMOT pasBoj Ha OMWTEeCTBOTO BO Koe paboTume.
ACCEKO CEE yuvecTByBa BO LUMPOK OMCer Ha akTMBHOCTM KakKo CMOH30PCTBO Ha WHAWBUAYANHW NiiLa M
CMOH30PCTBO Ha HacTaHW: CNopTcku, of obnacra Ha yMeTHOCTa, My3uKaTa U 06pa30BHUETO,

MocTojaHo noaobpysarbe W NOAWUratbe Ha HUBOTO Ha YCNyrutTe KOW MM AaBaMe Ha HalWUTe KAWEHTH ro
obesbegysaMe cO CUCTEM 3a yrnpaByBawe €O ycnyru koj ce 6a3upa Ha UCnonHyBatbe Ha cuTe Hapara Ha
KnueHTuTe AeduHUpaHu BO MeryceBHMTE [OroBOPM CO KOM ce 33joBonyBaaT 6aparbata Ha 6GU3HMCOT,
nnaHdupawe W ynpasyBarwe CO pecypcuTe W uHPppacTpykTypaTta, MMNNeMeHTUpawe Ha npouecu 3a
ynpaByBare CO WMHUWAEHTM W npobnemu 3a obesbeaysare Ha HEONXOAHOTO HUMBO Ha YCNYrW, Kako W
ynpaByBarme CO TPOMEHETM W HOBW YCNyrm CO 3anasyBare Ha MAaHupaHuTe TPOowouu 3a HUBHA
peanwusayuja.

MeHalepcKMOT TUM NpeB3eMa COOABETHU aKTMBHOCTH 3a UHpOpMUpatse U egykauuja Ha BpaboTeHuTe co uen
Aa ja npudarat WHTerpupaHara nonuTMKaTta Kako cBoja yHAaaMeHTanHa o06BpCKa M nNpaso Aa 6MaaT cBecHU
AeKka HABHaTa JONropo4YHa nepcrnekTyvBa e MoBp3aHa Co Hej3uHaTa peanusauuja.

XKuMBOTHaTa cpeguHa He € HeWTOo CO Koe MOXEMEe Aa Ce oaHecyBaMe Kako cakame. Tpeba aa ja dyeame 3a
WAHWTE reHepauuu W Hawa ob6Bpcka e Aa ce MOTrpuXMMe Aa OCTaHe HeAonpeHa W NoroAaHa 3a XWBOTOT Ha
yoBekoT. CBECHW 3a HEONXOAHOCTa Aa ja 3alWTWTUME, 3ayyBaMe W YyHanpeauMe XWMBOTHaTa cpeauHa 3a
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CErawHnTe N MAHUTE reHepaunn, Hawarta koMnaHuwja CUCTEMOT 33 ynpasyBatbe W 3alTTa Ha XMBOTHATA
CpeAvHa ro 3acHOBaBa BP3 CNeAHMBE MPUHLKNK :

- McnonHyBareto Ha perynatopHuTe M 3aKoHCKM 6aparba 3a 3aWTWUTa Ha KUBOTHAaTa cpeauHa,
NpeAcTaByBaaT MMHUMANHW HOPMU 33 HaWaTa KOMMaHuja.

- KoHTuHyupaHo BOBeayBaMe npouec 3a ynpaByBare CO acneKTUTe Ha XMBOTHA cpeavHa Koj
BKNy4yBa peduHUpaHa METOAONOrUja 3a KOHTUHYUPAHO UAEHTUDUKYBatbe, aHanu3a u eBanyauuja Ha
HUBHWTE MOCNeAMUNM COrNacHo YTBPAEHW KPUTEPUYMM, Kako U AedUHUpParbe Ha KOHTPOnM 3a
HaManysak-e Ha BAMjaHujaTa U NocneanLMTE MO XUBOTHATA CPeAnHa.

- KoHTWHyMpaHo AejcTByBame 33 yHanpeayBatbe W NpeseHuMja oA 3arapyBarba.

- Co obykara 3a noaurate Ha cBecta, 3a noTpe6ata 04 3alWITUTA HA >KUBOTHATA cpeauHa og
3aranysathe W ApYrit WTETHU BAMjaHuMja, HawWTe BPaboTeHU aKTMUBHO Ce BKIYYEHM BO MepkuTe 3a
3alTUTa KOU MM Npes3eMa HallaTa KoMnaHuja.

Janyapw 2019 roaguHa Ynpaeutenu
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